
() Stantec 

February 20, 2025 

Crystal Feast 
Finance Director 
City of Cape Coral 
1015 Cultural Park Blvd. 
Cape Coral, FL 33990 

Dear Ms. Feast, 

Stantec Consulting Services Inc. 
777 S Harbour Island Boulevard, Suite 600 
Tampa FL 33602 

Reference: FY 2026 Charter School Financial Sustainability Analysis 

As requested , Stantec has prepared this proposed agreement for the above referenced analysis to conduct 
a Charter School Financial Sustainability Analys is Study (Study) for the School Authority's FY 2026 budget 
preparation process. The following sections present the proposed approach to the Study and the estimated 
fees for conducting the Study. 

Scope of Services 
The scope of this analysis will be to update the ten-year financial sustainability model for the City of Cape 
Coral Charter School Authority (the Fund). The model will be used to determine the current and projected 
financial cond ition of the Fund over a ten-year projection period. Moreover, this process will provide support 
in the development of the FY 2026 budget and could provide support in the development of a multi-year 
budget if the City so desired. The modeling process will allow staff and the Board to measure the effects of 
various combinations of cost adjustments and/or revenue enhancement options that could be considered to 
maintain financial sustainability over the projection period and to develop a financial plan that will be 
sustainable over the ten-year projection period . 

As Stantec has done in past years , we will collaborate with you using our dynamic, interactive modeling 
process to determine the outcomes that would be required for long-term financial sustainability. The final 
objective will be to present a sustainable vision of the current and future financial condition of the Fund. 

Cost Proposal 
Stantec has developed a detailed Work Plan and Cost Estimate Schedule (Schedule) that presents a 
description of the tasks of the process, the estimated labor-hours required and the estimated fees to 
accomplish the analysis . The Schedule is enclosed in the Appendix at the end of this proposal, and it shows 
the following cost estimates. A Fee Summary by work element is presented below: 
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WORK ELEM ENT I 

WORK ELEM ENT II 

City of Cape Coral, Florida 
FY 2026 Charter School Financial Sustainability Analysis 

Fee Proposal 
~ Stantec 

Summary by Work Element I Fee Estimated Fee Inclusive 
Expenses of Expenses 

Initiate the Project, Gather Data, and Update the 
Stantec Proprietary FAMS Model with one 
Budget Update 

Present Results to City Mana@ment and 
Charter Board. Document the'"Results in a Final 
Report. 

$ 13,775 $ 

$ 9,270 $ 

- $ 13,775 

500 $ 9,770 

TOT AL CONSUL TING FEE FOR ALL WORK ELEMENTS $ 23,045 $ 500 $ 23,545 

It is Stantec's practice to invoice monthly based upon the percentage of each task of each work element 
completed . To the extent that additional presentations, meetings, analysis , or any other seNices are 
requested by the City that are beyond the scope identified in the above referenced Schedu le, they will be 
completed based upon the necessary time and the hourly rates identified within the Schedule. 

Schedule 
This proposal is to begin the project immediately upon receipt of all required data with FY 2025 being the 
base year and FY 2026 being the first year of the projection period . We will initialize the model with FY 2025 
budget or year-end-estimate data, and the FY 2026 preliminary budget, with subsequent years projected from 
FY 2026. The completion of the project will coincide with the completion of the FY 2026 budget preparation 
and approval process, estimated at 120-150 days 

Meetings 
Stantec will conduct several conference calls, meetings, and interactive work sessions during the project. 
Each is described in the Project Work Plan and Cost Estimate Schedule in the Appendix, and a summary of 
the calls and meetings is presented below: 

1. Task 1.b - Conference call with City & School staff- Conduct kick-off conference call to review project 
objectives , schedule, key issues, approach , available data, and key assumptions 

2. Task 2.c - Meeting with City & School Staff - Conduct a virtual review session with City staff to review 
assumptions and data, and compile the preliminary results for the fund 
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3. Task 3.b - Meeting with City & School Staff and Management - Conduct a virtual meeting with City & 
School Staff and Management to review the initial results of the analysis and prepare strategies for 
City Council presentations 

4. Task 3.e - Presentation to City Council - Present the results of the analysis to City Council (Included 
in the General Fund Scope based on the assumption of a combined presentation) 

Conclusion 
Staniec is delighted to have the opportunity to present this proposal to you. If the terms of this proposal are 
acceptable, please affix the appropriate signature on the following page and return a copy (a digital scan 
emailed to me will be acceptable) to us for our files . If you have any questions or would like to discuss this 
proposal, please do not hesitate to call me at (904) 671-0117. We look forward to the opportunity to work 
together providing you and the City with the extraordinary vision that this process provides. 

Best regards , 

Stantec Consulting Services Inc. 

Peter Napol i, Senior Manager 
Phone: (904) 671-0117 
Peter.napoli@stantec.com 

Attachment: Attachment 
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By signing this proposal , C...-b O .D e ~g_ G J authorizes Stantec to proceed 
CL-e•it mpany Name~ 

with the services herein described and the Client acknowledges that it has read and agrees to be bound by 

the attached Professional Services Terms and Conditions. 

This proposal is accepted and agreed on the ___ of _________ _ 

Per: 

Day Month 

\ Client Companv Name 

ulauitt katp 
Pnnt Name & T,tle 

Signature 

APPR 
By: _ _.__ _____ _ 

Cit 
Date:,_-\-'--'--=-----

Year 
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(j Stantec 
City of Cape Coral, Florida 

FY 2026 Charier School Financial Sustainability Analysis 

Project Work Plan and Fee Estimate 

Estimated Hours 
Project Tasks - Pro eel -~ Pro-e~t-- - ~ - - - T -- -

~

I I I QA/QCAdv1sorPro1ectAnalystProJectAdmtn 

Rates_.,. 

Work Element 1 • Initiate the Project1 Gather Data1 and Pre~are the Stantec FAMS Model 

Task 1 Initiate the Project, Obtain and Review Relevant Data 

a 
Prepare initial data request list and detailed critical path schedule, perfonn job set up activities, and establish project 

0 1 0 1 2 
monitoring and control responsibilities 

Conduct kick-off conference call with City & School Staff to confirm study objectives, identify fiscal objectives, establish 
b. communication protocols , discuss approach, establish schedule, provide data request, and discuss forecasting methods and 0 1 0 1 0 

modeling 

C. Gather and review items from initial data request list 0 2 0 2 0 

Task 2 Prepare the Multi• Year Financial Management Plan 

a 
Input data in to FAMS Model with Audited Financials, Year-End Estimates , Preliminary Budget and Capital Improvement 

0 7 2 14 0 
Program. Adjust model as required and produce preliminary financial management plan 

b. Conduct Internal Review W'ith Project team to review preliminary results 0 3 3 3 0 

C. Conduct Virtual Work Session W'ith City & School Staff to review preliminary model results 3 3 0 3 0 

d. Make adjustments based upon interactive work session 0 0 1 3 0 

e. 
Update FAMS Model W'ith Proposed or Recommended Budget and Capital Improvement Program and adjust financial 

0 4 0 6 0 
managmenet plan accordingly 

SUBTOTAL ESTIMATED LABOR-HOURS FOR WORK ELEMENT 1 3 21 6 33 2 
SUBTOTAL ESTIMATED CONSUL TING FEE FOR WORK ELEMENT 1 $ 1,005 $ 5,460 $ 1.500 $ 5,610 $ 200 
ESTIMATED EXPENSES FOR WORK ELEMENT 1 

TOTAL ESTIMATED CONSULTING FEE FOR WORK ELEMENT 1 

Total 
Project 

4 

2 

4 

23 

9 

9 

4 

10 

65 
$ 13,775 
$ . 
$ 13,775 
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{) Stantec 
City of Cape Coral, Florida 

FY 2026 Charter School Financial Sustainability Analysis 

Project Work Plan and Fee Estimate 

Estimated Hours 
Project Tasks Total 

Director I Manager QA/QC Ad visor 
I 
ProJcct Analyst ; ProJect Adman Project 

Work Element 2 . Present Results to Management and Council, Document the Results in a Final Report 

Task 3 Review Results with Management and City Council 

a. Prepare and deliver Assumptions & Results Wor1<book for City & School Staff review 

b Virtual ly meet with Management and Staff to review preliminary results and develop strategies for presentation 

c. Make adjustments based upon Management work session 

Prepare presentation for City Council woric:shop, provide to City & School Staff for review, adjust accordingly 

Present the results of the analysis to City Council 

Make adjustments based upon City Council presentation outcomes 

Task 4 Document the Results in a Report 

a. Prepare Draft Report. deliver to City & School Staff for review 
b Make Adjustments and deliver Final Report 

SUBTOTAL ESTIMATED HOURS FOR WORK ELEMENT 2 
SUBTOTAL ESTIMATED CONSUL Tl NG FEE FOR WORK ELEMENT 2 

ENT2 

SUBTOTAL ESTIMATED HOURS 
SUBTOTAL ESTIMATED CONSULTING FEE 
ESTIMATED EXPENSES . . . .. 

I ' I 
Rates_,. $335 I S260 $250 $170 I $1 00 

0 

2 

0 

2 

2 

1 

0 

0 

8 

2 

2 

4 

0 

0 
0 

0 

11 

6 

3 

7 

Included in General Fund Task, Assuming Combined Presentation >>>>> 

s 

0 

0 

4 

1,340 $ 
9 

2,340 $ 

0 

4 
1.000 $ 

6 

3 

27 
4,590 S 

0 

0 

0 

0 
$ 

$ 

3 

8 

6 

44 
9,270 

500 
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The following Terms and Conditions ore attached to and form port of a proposal for services to be performed by Consultant 
and together, when the CLIENT authorizes Consultant to proceed with the services, constitute the AGREEMENT. Consultant 
means the Staniec entity issuing the Proposal. 

DESCRIPTION OF WORK: Consultant shall render the services described in the Proposal (hereinafter coiled the "SERVICES") to 
the CLIENT. 

DESCRIPTION OF CLIENT: The CLIENT confirms and agrees that the CLIENT hos authority to enter into this AGREEMENT on its own 
behalf and on behalf o f oil parties related to the CLIENT who may hove on interest in the PROJECT. 

TERMS AND CONDITIONS: No terms, conditions, understandings, or agreements purporting to modify or vary these Terms and 
Conditions shall be binding unless hereafter mode in writing and signed by the CLIENT and Consultant. In the event of any 
conflict between the Proposal and these Terms and Conditions, these Terms and Conditions shall toke precedence. This 
AGREEMENT supercedes oil previous agreements, arrangements or understandings between the parties whether written or 
oral in connection with or incidental to the PROJECT 

COMPENSATION : Payment is due to Consultant upon receipt of invo ice . Failure to make any payment when d ue is a ma terial 
breach of this AGREEMENT and will entitle Consultant. at its option, to suspend or terminate this AGREEMENT and the provision 
of the SERVICES. Interest will accrue on accounts overdue by 30 days at the lesser of 1.5 percent per month ( 18 percent per 
annum) or the maximum legal rote of interest. Unless otherwise noted, the fees in this agreement do not include any value 
added, soles, or other taxes that may be applied b y Government on fees for services. Such taxes will be a dded to all invoices 
as required . 

NOTICES: Each party shall designate a representative who is authorized to a ct on behalf of that party. All notices, consen ts, 
and approvals requ ired to be given hereunder shall be in writing and shall be given to the representati ves of each party. 

TERMINATION: Either party may terminate the AGR EEMENT without cause upon thirty (30) days notice in writing . If either party 
breaches the AGREEMENT and foi ls to remedy such breach with in seven (7) days of notice to do so by the non-defaulting 
party, the non-defaulting party may immediately terminate the Agreement. Non-payment by the CLIENT of Consultant's 
invoices within 30 days of Consultant rendering some is agreed to constitute a material breach and, upon written notice as 
prescribed above, the d uties, obligat ions and responsibil ities of Consultant ore terminated . On termination by either party. the 
CLIENT shall forthwith pay Consultant oil fees and charges for the SERVICES provided to the effective dote of termination. 

ENVIRONMENTAL: Except as specifically described in this AGREEMENT, Consultant's field investigation, labora tory testing and 
engineering recommendations will not address or evaluate pollution of soil or pollution of groundwa ter. 

PROFESSIONAL RESPONSIBILITY: In performing the SERVICES. Consultant will provide and exercise the standard o f core, skill 
and diligence required b y customarily accepted professional practices normally provided in the performance of the SERVICES 
at the time and the location in which the SERVICES were performed. 

LIM IT A Tl ON OF LIA BI LI TY: +AS-Gl-lW.:r-+eleQS@-5-GGA-SUllQAl--fr-Gm-Qf-ly---ligt:,ilij_y-QHQ-Qgr-ees-lG-GefeAG,-iAGemAify-QAG-AQk;i-GGASUIIQA4 
t:lmmless-frGffi-QAy-GA-G-GII-GIQims,..{jQmoge-s,-l0sseS,-GRd/0r-ei<i:;lemes,..{jir-eG-I-Gnd iAGireG-1. or-GGASeQuei:1tiol dGmoges,-iAGluGiir.g 
ool-AGt--limi-te-G--I-G-Gi-t-Gi:Aey-'-5-lees-GA{l__g:\QfQ95--QM-GGUrl-GHG-Qf.Qi.tr-GiiGA-GG-SIS,--Gr-i-siAg-out-Gf, Gr-GlGimed-to-Gr4S9-GU-t-Gf;- tAe 
i:;lerfGITTlGnGe-Gf- the-SleR-V.ICleS, exGei:;ltiAg-lioi:;iility- misiAg-lmm-t-l=ie-sole-AegligeAGe-G-f- C0nsultGnt~ fl-is- further- QgreeGi- tt:iot t-1=1@ 
total amount of o il claims the CLIENT may hove against Consultant under this AGR EEMENT, including but not limited to cla ims 
for negligenc e, negligent misrepresentation and/or breach of contract, shall be strictly limited to the lesser of professional fees 
paid to Consultant for the SERVIC ES or $50,000.00. No claim may be brought against Consultant more than two (2) years ofter 
the cause of action arose. As the CLIENT's sole and exclusive remedy under this AGREEMENT any claim, demand or suit shall 
be directed and / or asserted only against Consultant and not against any of Consultant's employees, officers or directors. 

Consultant's liabi lity with respect to any cla ims arising out of this AGREEMENT shall be absolutely lim ited to direct damages 
arising out of the SERVICES and Consul tant shall bear no liability whatsoever for any consequentia l loss. injury or damage 
incurred by the CLIENT, including but not limited to claims for loss of use, loss of p ro fits and/or loss of markets. 

INDEMNITY FOR MOLD CLAIMS: lt-is- unGierst00d- by- tJ-ie- i:;lGr-ties- lAGl- exisl-ing-0r--GGnstruGleGl -builGiings mGy- GontGin- mGI-G 
suesl-00€0s-l-l=iG~A-~esSA--i-fieG#A-AQ-mr-ru-QAG-r-esu~iA-eGGil-y-iAj1J~i:;lert-y-{;jGmGge-GAG,l0r-AeGe-ssGPf-r-emeGiiGl-meG-sur-e-s. 
lf.-dur-ing- i:;ler-fGr-mQA--Ge-Of---lhe -SE-R-V.ICES.-CGA-SUIIGA-1--lmowingly-eAGQIJAler-s-GAy--slJGA-,SUbst.GAGeS;-GGnsullGnl---ShQII--AQ-t-if-y- tJ-ie 
C-blEl>J.J.-QAQ, w il-t:imi-l-liGGilit-y-fGr-GGA-Seq1JentiGI-Gr:-GAy-Gther-dQmGge-s, susi:;leAG-i:;l9f-fGr-mQAG9-Gf-serviGes-uA-li-I tJ-ie-GblleN:i:-r-e-lGiA-S 
Q-QUQ-l~i:;leciGlisl--tG-Gooie-GAGl/-Gf-femGve--t-l=ie-mGld--s~GeS.--T-Ae-C-bllel>J:j:..-Qgr-ee-S--t0--+eleGSe-QAG-W-Q-we--QJI-Gjgjms, 
iAGIUGiAg-GGAS9QU9AliGl-GlGmGges.QgGinst--GQASIJJ.I.QA-l,-il-s-sutGGASIJll-QAI-S-Q-AQ-l-l=le-ir-G#iGer-s, Gir-eGlGr-S-QAG-emi:;llGyees-Gr-ising 
frG-r:A-Q/'.-iA-QA-Y-W-Gy-GGAA9Gl-eG-W41-t:l-t-l=ie-exi&leAGe--Gf-mGIG-GA-Gr- Q-l:;>Qu.t- tt:ie.pr-GjeGl-si-te-WAe-tt:ler- GIJr-iAg-Gr-Gft-er-G-GA'li:;llet-iGA-GI 
l-t:le-SER-V-IC-E-S,..The-C-l-lle-N-T-lur-tt:ier_ggfe-e&-lG-4AQ9~AGIG-G:msuJ.l.aAW:!Gr-m~ffi-QAQ.-QgQim-l-Qll-G1QiA+SrGGSts.liGeilil-ies 
QAQ-QQmGges, iAG+IJGiAg-.+eQ-SGAGQJe--Q-lt-Gr-A91/-~-fees-GAG-GG-S-l-S,-Qr-isiA9-iA-GAY-WQ-y.-fr0m-tt:l 0-exis-l0AG@-Gf-m0ld-Gn-tt:le-prGj@G-t 
sUe.whe-tt:ier-Gur-iA§-G/'.-Gtler:-GGmpletiGA-Gf-tt:ie-Se-RV-IGleS, exGepWGr- lAGSe-GlGiITTS.liGeililies,{;G-S-lS-Gr:-GQl+\QQElS--GQUSed-by..the 
SGle--gr-G&s-negligeAG9-GA{lfG/'.-kAGW4A-€}-Gf-W-illf-1,1l-mi&GGoouG-I-GI-GGASullGAi-.-GGA-SVOOA.J-Q+iG-l-l=ie-Gblle-N-+-WGiVe--QU-r-i9t:l-t-s-GgGiAsl­
@OGh-GtR@r- fGr- mGIG-GGmQ9es-tG-t-Ae-exJeA t AGt-WGh-GGmQges-sust-GineGi..l:;>y e itt:ier-pgriy_gr-e-GGVer-eQ ey-iA-SUr-GnGe. 

Professiona l Services Terms and Conditions on Stan Net Forms> C ompany Forms>Risk Management> Standard Form Agreements 
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DOCUMENTS: All of the documents prepared by or on behalf of Consultant in connection with the PROJECT are instruments 
of service for the execution of the PROJECT. Consultant retains the property and copyright in these documents, whether the 
PROJECT is executed or not . These documents may not be used for any other purpose without the prior written consent of 
Consultant. In the event Consultant's documents are subsequently reused or modified in any material respect without the 
prior consent of Consultant, the CLIENT agrees to defend, hold harmless and indemnify Consultant from any claims advanced 
on account of said reuse or modification. 

Any document produced by Consu ltant in relation to the Services is intended for the sole use of Client. The documents may 
not be relied upon by any other party without the express written consent of Consultant, which may be withheld at 
Consultant's discretion. Any such consent will provide no grea ter rights to the third party than those held by the Client under 
the contract, and will only be authorized pursuant to the conditions of Consultant's standard form reliance letter. 

Consultant cannot guarantee the authenticity, integrity or completeness of data files supplied in electronic format ("Electronic 
Files ''). Qlla-NT-SAQH r-eleG-Se-,-indemnify--QAQ-A0ld-GGAS~IIQ-Al,il-s-Gff-iGer-s.,..emi:;,10-yee5,-G0nsult-0nl-'-s-QAQ,.QgeAt-s-h0rmless-fr0m-0ny 
ggi1+1s-0i:.-GGl+\Gges-GrisiAg-fr0m-lt:le-use-Gf-ieleGt-r0niG--J;.ile-s. Electronic files will not contain stamps or seals, remain the property 
of Consultant, are not to be used for any purpose other than that for which they were transmitted. and are not to be 
retransmitted to a third party without Consultant's written consent. 

FIELD SERVICES : Consultant shall not be responsible for construction means, methods, techniques, sequences or procedures, 
or for safety precautions and programs in connection with work on the PROJECT, and shall not be responsible for any 
contractor's failure to carry out the work in accordance with the contract documents. Consultant shall not be responsible for 
the acts or omissions of any contractor, subcontractor, any of their agents or employees, or any other persons performing any 
of the work in connection with the PROJECT. Consultant shall not be the prime contractor or similar under any occupational 
health and safety legislation . 

GOVERNING LAW/COMPLIANCE WITH LAWS: The AGREEMENT shall be governed, construed and enforced in accordance with 
the laws of the jurisdiction in which the majority of the SERVICES are performed. Consultant shall observe and comply with all 
applicable laws, continue to provide equal employment opportunity to all qualified persons, and to recruit, hire, train. promote 
and compensate persons in all jobs without regard to race, color, religion, sex, age, disability or national origin or any other 
basis prohibited by applicable laws. 

DISPUTE RESOLUTION : If requested in writing by either the CLIENT or Consultant, the CLIENT and Consultant shall attempt to 
resolve any dispute between them arising out of or in connection with this AGREEMENT by entering into structured non-binding 
negotiations with the assistance of a mediator on a without prejudice basis. The mediator shall be appointed by agreement 
of the parties. If a dispute cannot be settled within a period of thirty (30) calendar days with the mediator, if mutually agreed, 
the dispute shall be referred to arbitration pursuant to laws of the jurisd iction in which the majority of the SERVICES are 
performed or elsewhere by mutual agreement. 

ASSIGNMENT: The CLIENT and Consultant shall not, without the prior written consent o f the other party, assign the benefit or 
in any way transfer the obligations under these Terms and Conditions or any part hereof. 

SEVERABILITY: If any term, condition or covenant of the AGREEMENT is held by a court of competent jurisdiction to be invalid, 
void, or unenforceable, the remaining provisions of the AGREEMENT shall be binding on the CLIENT and Consultant. 

FLORIDA CONTRACTS: PURSUANT TO FLORIDA STATUTES CHAPTER 558.0035 AN 
INDIVIDUAL EMPLOYEE OR AGENT MAY NOT BE HELD INDIVIDUALLY LIABLE FOR 
DAMAGES RESULTING FROM NEGLIGENCE. 

Professional Services Terms and Conditions on SlanNet Forms> Company Forms>Risk Management> Standard Form Agreements 


